VENTANA LAKES PROPERTY OWNERS ASS0C
BALANCE SHEET
FCR THE SIX MONTHS ENDING JUNE 30, 2008

CURRENT ASSETS

OPERATING CASH

102-COMPASS OPERATING 5 211,210.18
103-COMPASS ACTIVITIES 3,6831.37
110-PETTY CASH 500.C0
111-PETTY CASH-ACTIVITY 216,00
107-ADVANTA MNY MKT
116-DUE TO/FROM RESERVE 1i5,8B2.58~-
TOTAL QPERATING CASH 9%,721.57

OTHER ASSETS

161 -ASSESSMENT RECEIVABLE 1i0,022.44
162-PREPAID INSURANCE
165-PREPAID INCOME TAX 12,880.00
TOTAL QTHER ASSETS 22,502.44

FIXED ASSETS

150-BUTLDING & STRUCTURES 150,000.00
151-VEHICLE ASSET 7,075.00
152-CFF FURN & COMPUTER HDW 29,376.66
153-EXERCISE EQUIP 16,027.00
159-ACCUM DEPRECIATION 47,566.00-
TOTAL FIXED ASSETS 154,512.66

RESERVE FUND

120-BANK OF INTERNET 4/18/1 79,242.50
122 -BANKONE CD5681 M61B12 5 120,037.59
123-FNB CD 4.33% B-28-08 79,1dB.79
124 -WF BROKERAGE MNY MKT 63,0585.00
125-STONEBRIDGE CD 8-1B-11 17,952.03
127-FNB CD 4.65% 1-30-09 B1,132.28
148-18T INTERNET CD B-16-11 47,551.19
129-18T INTERNET CD B-16-10 316,996.20
18T COMM CD 2/6/0% 16,945.64
132-FNB CD 4.75% 1-30-10 83,225.55
133-WF BROKERAGE INVEST 443,000.00
134-CENTENNIAL CD 11-27-11 60,335.15
136-STONEBRIDGE 4-23-2012 41,371.29
106-CORUS BANK MNY MKT

131-DUE TO/FROM OPERATING 115,8B82.58

TOTAL RESERVE PUND 1,287,996.19

GARDENS RESERVE
171-DOMESTIC BANK MNY MKT

172-WORLD Ch $/13/07 21,524.04
173-WELLS FARGO 164,084.08
TOTAL GARDEN RESERVE 186,008,112

TOTAL ASSETS §1,751,540.98



CURRENT LIABILITIES
203-ACCRUED P/R TAXES
205~PREPAID ASBEBSMENTS
210-REFUNDABLE POOL KEYS

TOTAL LIABILITIES

EQUITY

RETAINED EARNINGS

GARDENS RESERVE

RESERVE FUND

GARDENS OPERATING

CURRENT YEAR SURPLUS/DEFIQIT

TOTAL FUND BALANCE

TOTAL LIABILITIES
AND FUND BALANCES

BALANCE SHEET {CONTINUED)
FOR THE SIX MONTHS ENDING JUNE 30,

LIABILITIES & FUND BALANCES

5,102.41
138,340.85
30,3560.13

151, 614.54
186, 008.12
1,287,996.19
3,379.73-

44 ,508.63-

173,810.49

2008



INCOME

OPERATING REVENUE

401 -HOMEOQOWNER ASSESSMENT
402 -ADMINISTRATIVE INCOME

103 -CELL TOWER INCOME
410-LATE FEES

415-BOAT REQISTRATION

420-TRANSFER FEE
430-PODL KEYS

480- INTEREST BANK ACCOUNTS
480-YACHT CLUB RENT/CLUB FE

430-ACTIVITIES INCOME

TOTAL OPERATING INCOME

EXPENDITURES
MATINTENANCE
UTILITIES
ACTIVITIES
SUPPLIES
ADMINISTRATION

TOTAL EXPENDITURES

OPERATING SURPLUS

ALLCCATION TO RESERVE

NET SURPLUS

$ 0.00
138.55
1,000.00
60.00-

0.00
2,400.00
50,00
204.41

0.00
2,795.07

46,720.97
40,087.46
2,808.23
201.29
43,165.58

133,168.63

VENTANA LAKES PROPERTY OWNERS ASS0C
STATEMENT OF OPERATIONS
FOR THE S5IX MONTHS ENDING JUNE 30,

CURRENT MONTH
BUDGET

$ 103,781,
0.00
1,000.

FAV/UNFAV-~

5$103,761.00-
13B.5E
0.00

s0.00-~

53.00-
311.00
345.00

485,59~

200.

CURRENT MONTH
BUDGET

40,713.00
15,583.00
1,609.00
200.00
431,216.00

131,321.00

.00~

FAV/UNFAV-

§,007.97-
4,484 .46~
1,300.23-
101.38-
46.42

$114,457.60-

§

$

633,566.00
3,172.76
5,000.00
1,500.00

20.00
22,400.00
1,400.00
2,810.82
500.00
13,039.58

282,094.28
178,741.88
13,153.69
695.69
212,332.25

14,50B8.63~

3p,000.00

44,500.63-

2008

YEAR-TC-DATE
BUDGET

$  622,566.00
1,000.00
6,000.00
500,00

162.00
17,466.00
465.00
3,836.00
1,200.00
10,184.00

5 563,399.00

YEAR-TO-DATE
BUDGET

231,430.
163,558.
14,346,
600.
177,949.

5 419,476.00

FAV/UNFAV-

$ 0.00
2,172.76

1,000.00-

1,000.00

162.00-

4,834.60¢
935,00

1,025.18-
600.00-

2,B55.58

FAV/UNFAV -

50,664,208~
15,143 .86-
2,807.69-

95.65-
34,383.25-

91,9B4.63-

§ 93,9B4.63-

§1245,132.00
1,000.00
12,000.00
500.00
500.00
30,000.00
500.00
8,000.00
2,400.00
20,000.00

ANNUAL
BUDGET

496,400.00
400,300.00
20,000.00
1,800.00
310,605.00

90,927.00

50,000.00

s 30,327.00



VENTANA LAKES PROPERTY OWNERS ASSQC
EXPENDITURE SCHEDULES
FOR THE SIX MONTHS ENDING JUNE 30, 2008

CURRENT MONTH YEAR-TO-DATE ANNUAL
ACTUAL BUDGET FAV/UNFAV- ACTUAL BUDGET FAV/UNFAV- BUDCGET
ADMINISTRATION

512-AUDIT 5 0.0 35 0.00 § 0.00 % 41¢.00 & 0.00 § 410.00- § 6,000.00
514-BAD DEBT 0.00 138.00 136.00 202.01 6l12.00 408.3% 1,440.00
518-INSURANCE MSTR 22,140.00C 22,1%140.00 0.00 23,521.00 36,200.00 6,675.0Q0 36,200.00
519-COMPUTER SERVICE/REPAIR 0.00 Q.00 0.00 524 .85 0.00 524 .85~ 0.00
521-COMPUTER UPGRADES 430.77 0.00 430.77- 3,182.31 a.00 3,182.31- 0.00
S20 INTERNET 0.00 266.00 266.00 %62.88 1,004.00 41.12 2,600.00
522-LEGAL 357.00 0.00 357.00- 34,016.50 13,000.00 21,016.50- 13,000.00
526-ACCOUNTING/ PAYROLL 2,0B1.00 2,306.00 225.00 12,670.00 13,344 .00 674.00 27,180.00
530-MILEAGE 279.00 153.00 126.00- 1,717,228 1,282.00 435.28- 2,200.00
531-ASSQCIATION SIGNS 0.0o 0.00 0.00 1,433.01 0.c0 3,433.01- 0.00
532-MISC GENERAL ADMIN COST Q.00 360.00 360.00 1,486.68 2,340.00 B53.32 4,500.00
533-MEMBERSHIPS/MAGAZINE DU 135,13 12.400 123.13- 419.69 228,00 191.69- 300.00
534-OFFICE EQUIPMENT LEASE 1,271.17 a77.00 334.17- 6,416.61 6,738.00 321.38 12,080.00
236-0FFICE SUPPLIES 1,122.15 506.00 §16,15- 6,645.90 3,764.00 2,881.80- 6,800.00
538-0FFICE EQUIP REPR/REPLA 0.00 541.00G 541.00 1,174.91 2,254.00 i,073.08 5,500.00
542 -PERMITS, LICENSES, FEES 535.00 413.00 122.00- 616.33 1,322,000 705.67 3,800.00
S44-POSTAGE 693.34 255.00 438.48~ 1,423 .28 1,470.00 46.72 3,000.00
546-PRINTING OFF-S5ITE 0.00 313.00 313.00 176.07 1,122.00 942.83 3,000.00
548 - TAXES - INCOME 0.00 0.00 0.00 21,833,086 4,000.00 17,6833.06- 4,000.00
S550-TAXES-REAL ESTATE 0.00 0.00 0,00 0.00 200.00 200.00 400.00
552-VOLUNTEER APPR. DINNER 0.00 0.00 0.00 2,582.50 1,500.00 1,083.350- 1,500.00
554 -TRAIN/EDUCATION/SEMINAR 0.00 12.00 12.00 3188.60 428.0C 39.40 500.00
556-WATER COOLER/WATER 187.29 182.00 5.29~ 1,126.88 993.00 133.88- 2,085.00
560-EMPLOYEE WAGES 12,617.76 13,229.00 611,24 74,650.12 76,628.00 1,975.88 156,000.00
561-BPAYROLL TAXES/BURDEN 1,03B.43 1,204.00 165,57 7,072.78 7,716,00 703.22 i3,000.00
S6Z2-BENEFITS 281.40 309.00 27.60 1,665.00 1,746.00 81.00 3,600.00

TOTAL ADMINISTRATION 5 43,189.58 3§ 43,216.00 $ 46.42 5 5 177,9492,00 5 34,3183.25- § 310,605.00

UTILITIES

502-CABLE 72.16 296.00 16.84 578.81 5324.0C 54,91~ 1,160.00
SQ04-ELECTRIC MSTR 8,949.72 8,092.00 B57.72- 43,443.78 44,448.00 i,004.22 93,000.00
506-GAS NATURAL 3,001.88 1,600.00 1,401.86- 16,327.595 25,198.0C 131,131.95- 42,000.00
507-REFUSE 101.61 195.00 93.39 479.24 B30.0C 150.76 2,080.00
508 - TELEFHONE 579.45 §00.00 20.53 3,515,111 3,600.00 B4.89 7,200.00
510-WATER MSTR 27,355.66 25,000.00 2,155.686~ 94,396.89 83,000.0C 5,396.85- 255,000.00

TOTAL UTILITIES S 40,087,456 § 35,583.00 5 4,4B4.46- 5 178,741.88 5 163,598.00 § 15,143.88- 5 400,300.00




MAINTENANCE
602 -BACKFLOW INSPECTIONS
604 -MAINTENANCE-IN HOUSE

606-MAINTENANCE-QUTSIDE CON

607-FITNESS EQUIP MAINT

606-ELECT REPAIR/MAINTENANC

610~ EQUI PMENT MAINTENANCE
6§12-FISH REMOVE/REPL/FOOD
616-FURN REPR/MAINT INSIDE
618-HVAC MAINT REPR

620- IMPROVEMENTS
622-IRRIGATION SBUPPLIES
623-IRRIGATION REPAIRS
624 - JANTTORTAL CONTRACT
626~ JANITORIAL SUPPLIES
620 -LAKE SYSTEM/MAINT
630-LAKE CHEMICALS
631-LAKE EQUIP REPAIRS

G632 -LANDSCP CONVERSION GRAN

634 ~LANDSCAPE CONTRACT
636 -EXTERMINATING
637 -WELDING

638 - PLANT/SHRUB REPLACEMENT
640-POOL/SPA MAINT CONTRACT
642 ~-PO0L AREA FURNITURE REP

§41-P0O0L, CHEMICALS
£44-PO0L/SPFA REPAIR MINOR
646-SECURITY

64 8- SEED/ 50D

649-TREE TRIM/REMV/REPLCE M

TOTAL MAINTENANCE

SUPPLIES
671 -ELECTRICAL SUPPLIES
§72-50UND/LIGHT UPGRD/REPR
673 -FLAG REPL/RPR

TOTAL SUPPLIES

ACTIVITIES
681-ACTIVITY EXPENSE

TOTAL ACTIVITIES

g o.0C
220.36
3,962.32
0.00

731.37

0.00
0.00
1,125.00
0.00
0.00
1,827.94
2,811.38
0.00
1,758.94
0.00
0.00
679.00
22,750.00
4100.00
o.00
a.00
2,944.00
0.00
1,358.67
2,6883,99
12.00
0.00
3,914.00

VENTANA LAKES PROPERTY OWNERS ASSOC

CURRENT MONTH
BUDGET

E 0.00

2,896.00

5 40,713.00

g 1,608.00

EXPENDITURE SCHEDULES
FOR THE SIX MONTHS ENDING JUNE 30,

FAV/UNFAV- ACTUAL

0.00 % 404.03
72.64 1,015.82
3,842.32- 30,101.17%
121.00 2,369.07
126.63 621.30
274,00 40B.48
0.00 1,000.00
124.00 140.76
67.00 6,'750.00
176.00 215.12
889.00 0.00
1,827.94- 19,071.29
B4.82 16,H86H.28
515.00 2,653.25
616.06 6,483.94
267.00 1,264.67
1£9.00 2,290.66
510.00 SB81.15
0.00 137,000C.00
191.00- 3,250.00
0.00 1,366.92
4259.00 2,543.33
337.00- 1&,640.00
267.00 0.00
233.67- 4,931.65
2,673.99- 11,855.20
152.00 557.88
500.00 2,510.16
3,042.00- a8,800.15
6,007,97- % 282,094.28
301.39- 695.69
111.00 0.00
B9.00 0.00
101,38~ § 695.68
1,300.23- 13,153.69
1,300.23- § 13,153.69

2008

YEAR-TO-DATE

5

§

BUDGET

0.00
1,242.00
8,280.00
1,674.00

600.00
856.00
0.00
636.00
6,948.00
744,00
2,666.00
0.00
17,124.00
2,910.00
6,972.00
3,225.00
1,4B6.00
3,866.00
136,500.00
1,746.00

0.00

1,426.00

16,298.00
798.00
3,855.00
2,B640,00
1,016.00
1,210.00
4,512,00

231,430.00

FAV/UNFAV-

5 404.03-
226.18
21,821.17-
£95.07-
21.30-
447.52
1,000.00~

495,24

1598.00
528.88
2,666.00

13,071.29-

255.72

256.75
4B8.0&

1,860.33

804.66-
2,8B4.85
500.00-
1,504.00-
1,366.92-
1,117.33-
342.00-
798.00
1,076.65-
9,.015.20-

458.12
699.84
4,288,

1,800.00
14,100.00
1,800.00
#,000.00
0.00
34,500.00
&,000.00
19, 000,00
8,700.00
2,500.00
11,000.00
273,000.00
3,000.00
0.00
4,000.00
32,000.00
2,400,00
8,000, 00
4,100.00
2,000.00
4,000.00
32,000.00




VENTANA LAKES PROPERTY OWNERS ASS0C
STATEMENT OF CHANGES IN RESERVE FUNDRS
FOR THE SIX MONTHE ENDING JUNE 30, 2008

CURRENT MONTH YEAR-TO-DATE
ACTUAL BUDGET FAV/UNFAV- ACTUAL BUDGET FAV/UNFAV-
REVENUES
905-RESERVE ALLOCATION 5 0.00 § g.00 § 0.00 § 30,000.00 8 30,000.00 & 0.00
910-RESERVE INTEREST 740.50 o.o0 740.50 16,496.77 0.00 16,486.77
TOTAL REVENUES 740.50 0.00 740.59 46,496.77 30,000.00 16,496.77
EXPENDITURES
$50-ASSCCIATION SIGNS 0.00 0.00 0.0¢ 320.56 0.00 320.58-
951-MOLD REMEDIATION/REPAIR 0.00 0.00 0.00 32,793.00 D.00 32,7%3.00-
352-PAINTING OFFICE 0.00 0.00 0.00 3,825.00 0.00 3,825.00-
954 -5TEAM GENERATOR 0.00 0.00 D.0¢ 12,727.00 0.00 12,727.00-
955-Y/C PAVING 14,634.00 0.00 14,634.00- 20,728.33 D.0D 20,72B.33-
956-0FFICE FURNITURE 272.22 0.00 272,32~ 272.22 0.00 272.22-
963-TRRIGATION REPAIR UPGRA 457.51 0.00 457.51~ 816.55 0.00 816.55-
TOTAL EXPENDITURES 15,363.73 0.00 15,363.73- 71,4B2.66 0.00 71,4B2.66-
SURPLUS/DEFICIT (-) 5 16,104.23- 3 0.00 5 18,104.23 § 24,985.89- § 30,000.00 $ S4,585.B9
BEGINNING BALANCE 0.c0 0.00 0.08 1,312,982.08 0.00 0.00
ENDING BALANCE ] 0.00 5 0.00 § 0.00 % 1,287,996.19 5 0.00 S 0.00

0.00



REVENUES
BOZ2-HOMECWNERS ASSMTS-GARDE
BO4- INTEREST BANK ACCOUNTS

TOTAL REVENUES

EXPENDITURES
B12-ELECTRIC
B13-ACCOUNTING
B14-INCOME TAX
B15-LEGAL
B17-IRRIGATION LABOR
B20-WATER
B31-MISC MAINTENANCE
B33-IRRIGATION SUPPLIES
B34 -LANDSCAPING- CONTRACT
836~ PLANT/SHRUG REPLACEMENT
#38-ROOF MAINT/REPR
840-SPECIAL PROJECTS
842-TREE TRIM/REMVE/REPLACE
852-GRANITE REPLENISHMENT
856 - COLLECTIONS - LEGAL
858 - INSUJRANCE
§90-RESERVE ALLOCATION

TOTAL EXPENDITURES

SURPLUS/DEFIQIT (-)

ENDING BALANCE

ACTUAL

B 0.o0

45.42
184.00
0.00
0.08
1,201.10
0.00
0.00
23.11
2,000.00
¢.00
G.00
G.00
6,501.74
B83.14
0.0
10,203.75
0.c0

$ 20,994.38- §

VENTANA LAKES PROPERTY OWNERS ASSOC
STATEMENT OF CHANGES IN CGARDENS OPERATING

FOR THE SIX MONTHS ENDING JUNE 30, 2008

CURRENT MONTH

BUDGET FAV/UNFAV-

s 0.00 § 0.00
208.00 i60.12-
208.00 160.12-

58.00 12.58
0.00 ig4.00-

0.00 0.00

0.00 0.00

0.00 1,201.10~
667.00 667,00
41.00 41.00
B3.00 59.89
2,000.00 0.00
341.00 341.00
383.00 383.00
375.00 375,00
667.00 5,834.74-
750,00 133,14~
90.00 90.20
10,203.75 0.00
3,000.00 3,000.00
i8,658.75 2,383.51-

1B,450.75- §

5

YEAR-TC-DATE

58,320.00 $
1,060.53

59,380.53

281,22
92¢.00
1,326.94
1,336.00
1,201.10
647.01
1,840.00
23.11
12,000.00
0.00

0.00
1,600.00
7,896.74
883.14
0.00

13, 605.00
18,000.00

3,379.73- %

3,379.73- §

BUDGET

59,572.00

152.00
0.00

0.00

0.00

0.00
3,996.00
254.00
502.00
12,000.00
2,054.00
2,302.00
2,250.00
3,9g98.00
4,300.00
540, 00
12,000.00
18,000.00

3,178.00-

FAV/UNFAV-

§

70.78
920.00-
1,926.94-
1,936.00-
1,201.10-
3,350.99
1,586.00-
478.89
a.00
2,054.00
2,302.00
650.00
3,8%8.74-
3,616.88
540.00
1,605,00-
.00

201.73

ANNUAL
BUDGET

$ 116,640.00
2,500.00

119,140.00

700.00
0.00

0.00

0.00

c.0D
8,000.00
500.00
1,000.00
24,000, 00
4,100.00
4,600.00
4,500.00
8,000.C0
2,000.00
1,080.00
12,00C.00
36,000.00

S 5,660.00



VENTANA LAKES PROPERTY OWNERS ASS0OC
STATEMENT OF CHANGES FOR GARDENS RESERVE
FOR THE SIX MONWTHS ENDING JUNE 30, 2008

CURRENT MONTH YEAR-TO-DATE ANNUAL
ACTUAL BURGET FAV/UNFAV- ACTUAL BUDGET FAV/UNFAV- BUDGET
REVENUES
702-RESERVE ALLOCATION 5 0g.00 % 3,000.00 § 3,000.00- § 18,000.00 £ 18.000.00 § 0.0¢ § 36,000.00
704 -RESERVE INTEREST 52.1¢ 2,578.00 2,525.84- 1,112,18 14,5292.00 13,40%9.82- 29,997.00
TOTAL REVENUES 52.1¢ S,578.00 5,525.84~ i3,112.18 32,529.00 13,409.82- 65,997.00
EXPERDITURES
SURPLUS/DEFICIT & K2.16 & 5,578.00 § 5,525.84 3 19,119.18 & 32,529.00 % 13,409.82 § 6£5,997.00
BEGINNING BALANCE 0.00 Q.00 0.00 166,88R.24 0.00 0.00 0.00

ENDING BALANCE 5 ¢.00 § Q.00 § pD.00 & 186,008.12 & 0.00 5 0.00 35 0.00




