VENTANA LAKES PROPERTY OWMERS ABSDC
BALANCE SHEET
FOR THE FOUR MONTHS ENDING APRIL 30, 2008

CURRENT ASBETS

QPERATING CASH

102-COMPASS CPERATING g 94,314.29
103-COMPASS ACTIVITIES 3,871.02
110-PETTY CASH 500.00C
111-PETTY CASH-ACTIVITY 210.00
107-ADVANTA MNY MKT 101,453.01
i16-DUE TCO/FROM RESERVE 894 .88-
TOTAL OPERATING CASH 199,453, 44

OTHER ASSETS

161-ASSESSMENT RECEIVABLE 25,528.44
162-PREPAID INSURANCE 312,343.73
165-PREPAID INCOME TAX 5,746.00
TOTAL OTHER ASSETS 63,61B.15

FIXED ASSETS

150-BUILDING & STRUCTURES 150,000.00
151-VEHICLE ASSET 7,075.00
152-0FF FURN & COMPUTER HDW 28,376.66
LE3-EXERCISE EQUIP 16,027.00
155-ACCUM DEPRECIATION 47,566.00~
TQOTAL FIXKED ASSETS 154,912.66

RESERVE FUND

120-BANK OF INTERNET 4/18/1 79,242.90
121~-AMTRUST CD 4.70% 11-2%- 45,000.00
122 -BANKONE CDGREBL M§1812 5 120,037.59
123-FN5 CD 4.33% B-2B-08 79,188.79
124-WF BROKERAGE MNY MKT 12,101.17
125-STONEBRIDGE CD 8-18-11 17,952.03
127-FNB CD 4.63% 1-30-09 §3,132.28
128-15T INTERNET CD 8-16-11 47,591.19
129-15T INTERNET CD 8-16-10 36,956.20
1ST COMM CD 2/6/09 16,945 .64
132-FNB CD 4.75% 1-30-10 83,225.58
133-WF BROKERAGE INVEST 443,000.00
134-CENTEMNIAL CD 11-27-11 60,335.15
136-STONEBRIDGE 4-23-2012 41,371.29%
106-CORUS BANK MNY MRT 116,250.95
131-DUE TO/FROM OPERATING B94.88
TQTAL RESERVE FUND 1,303,265.61

GARDENS RESERVE

171-DOMESTIC BANK MNY MKT B86,288.34
172-WORLD CD 9/13/07 21,924.04
173-WELLS FARGO 77,495.97
TQTAL GARDEN RESERVE 185, 708,85

TOTAL ASSETS $1,806,95B.85



BALANCE SHEET (CONTINUED)
FOR THE FOUR MONTHS ENDING APRIL 30, 2008

LIABILITIES & FUND BALANCES

CURRENT LIABILITIES

203-ACCRUED B/R TAXES 5 3,607.93
205-PREPAID ASSESSMENTS 12,066.03
210-REFUNDABLE POOL KEYS 30,310.13
TOTAL LIABILITIES 45,984.09
EQUITY
RETAINED EARNINGS 151,614.54
GARDENS RESERVE 185,708.95
RESERVE FUND 1,303,265.61
GARDENS OPERATING 22,548.77
CURRENT YEAR SURPLUS/DEFICIT 197,836.89
TOTAL FUND BALANCE 1,860,974.78

TOTAL LIABILITIES
AND FUND BALANCES $1,906,958.85



INCOME

OPERATING REVENUE
401-EOMEOWNER ASSESSMENT
402 -ADMINISTRATIVE INCOME
403-CELL TOWER INCOME
410-LATE FEES
415-BOAT REGISTRATION
420-TRANSFER FEE
430-POOL KEYS
460-INTEREST BANK ACCOUNTS
4B0-YACHT CLUB RENT/CLUB FE
490-ACTIVITIES INCOME

TOTAL QPERATING INCOME

EXPENDITURES
MAINTENANCE
UTILITIES
ACTIVITIES
SUPPLIES
ADMINISTRATION

TOTAL EXPENDITURES

OPERATING SURPLUS

ALLOCATION TO RESERVE

NET SURPLUS

ACTUAL

$311,283.00
564.60
1,000.00
885.00

0.00
5,600.00
250.00
499.13

0.00
3,020.75

50,4B0.46
32,161.21
2,245.57
87.30
564,52~

238,692.46

15,000.00

5223,692.46

VENTANA LAKES PROPERTY OWNERS ASS0C

CURRENT MONTH
BUDGET

$ 311,2B3.04
83.00
1,000.00
41.00

41.C00
2,500.00

g0.0c

666.00

200.00
1,666.00

§ 317,480.04

CURRENT MONTH
BUDGET

41,361.00
33,357.00
1,665.00
149.00
25,878,175

215,068.29

15,000.00

§$ 200,068.29

STATEMENT OF
FOR THE FOUR MONTHS ENDING APRIL 348,

g 0.04-
481.a0

G.00

B44.00
41.00-
3,160.00
250.00
166.87-
200.00~
1,354.75%

$§ §5,622.44

9,119.46-
1,195.79

575.57-
61.70
26,443.27

18,001.73

23,624.17

4 23,624.17

OPERATIONS

$  622,566.00
1,804.31
4,000.00
1,575.00

20.00
16,800.00
700.00
2,2%56.80
400,00
B,296, 44

3 658,49B.35

174,059.94
103,407.08
7.763.41
394.30
145,038,713

430,661.46

227,816.89

5 197,836.89

2008

YEAR-TO-DATE
HUDGET

§ 622,565.92
3138.00
4,000.00
172.00

172.00
10,000.00

0.00

2,672.00
B800.00
6,672.00

= 647,389.92

£} ¢.08
1,548.11
0.CC
1,403.600
152.00-
&6,800.00
700.00
415,20~
400.00-
1,624.44

YEAR-TO-DATE
BURGET

165,512.00
133, 444.00
&,672.00
608.00
103,575, 00

B,547.94-
30,036.92

1,091.41-
213,70

41,461.73-

9,742.03-

§ 9,742.03-

51245,132.00
1,000.00
i2,000.00
500.00
500.00
30,000.00
c.o00
§,000.00
2,400.00
20,000.00

496,400.00
400,300.00
20,000.00

1,800.00
110, 605.00

90,427.00

5 10,427.00



ADMINISTRATION

512-AUDIT
514-BAD DEBT
518-INSURANCE MSTR

519-COMPUTER SERVICE/REPAIR
521-COMPUTER UPGRADES

520 INTERNET
522-LEGAL

526-ACCOUNTING/ PAYROLL

S530-MILEAGE

531-A550CIATION SIGNS

$32-MISC GENERAL ADMIN COST
533-MEMBERSHIPS/MRGARZINE DU
S534-0FFICE EQUIPMENT LEASE

536-0FFICE SUPPLIES

53B8-QFFICE EQUIP REPR/REPLA
542-PERMITS, LICENSES, FEES

544 -POSTAGE

S46-PRINTING OFF-SITE

548-TAXES - INCOME

550-TAXES-REAL ESTATE
S552-VOLUNTEER APPR. DINNER
554 - TRAIN/EDUCATION/SEMINAR
556-WATER COCLER/WATER

560-EMPLOYEE WAGES

5631-PAYROLL TAXES/BURDEN

562-BENEFITS

TQTAL ADMINISTRATION

UTILITIES

502-CABLE
504-ELECTRIC MSTR
506-GAS MATURAL
507-REFUSE

508 - TELEPHONE
310-WATER MSTR

TOTAL UTILITIES

VENTANA LAKES

FOR THE FOUR MONTHS ENDING APRIL 30,

CURRENT MONTH

ACTUAL BUDGET
$ 0.00 $ 500.00
202.01 120.00
22,140.00- 3,016.00
0.00 0.00
780.33 0.00
207.90 216.00
2,406.00 1,0B3.00
2,081.00 2,265.00
261.12 181.00
e.00 D.0o0
144.23 175.00
0.00 25,00
£93.96 1,000.00
944.15 566.00
97.46 45B8.00
0.00 316.00
0.00 250.00
0.00 250.00
0.00 333,00
0.00 33.00
0.c0 125,00
0.00 41.00
301.43 173.75
12,363.38 13,000.00
808.91 1,250.00
2B83.60 100.00
3 564.52- §  25,87B.75
79.15 91.00
,BB0.28 7,750.00
11,686.57 1,500.00
14.56 166.00
579,51 600.00
12,921.13 21,250.00
§ 32,161.21 §  31,357.00

EXPENDITURE SCHEDULES

FAV/UNFAYV-

§ 500.00
B2.01-
25,156.00
0.00
7B0.33-
B.10
1,323.00-
184.00
78.12-
¢.co
230,77
25,00
30€.04
378.15-
360.54
316,00
250.00
250.00
333.00
33.00
125.00
41.00
127.68-
636.62
441.009
16.40

5 26,443.27

5 1,195.79

5

§

§

0.00
400.01
7,381.00
524,B5
2,751.54
415.80
33,172.00
B,508.00
1,085.51
1,432.01
1,404.24
189.61
4,B04.22
3,191,186
729.41
81.33
701.51
179.07
18,574.00
0.00
2,583.50
388.60
751.67
49,299.56
4,977.13
1,100,00

3116.64
27,048.41
28,582.23

261.46

2,354.06
44,844.28

103,407.08

PROPERTY OWNERS ASSOC

2008

YEAR-TC-DATE
BUDGET

$ 2,000.00
480,00
12,072.00
0.00

0.00
B72.00
4,3136.00
9,060.00
736.00
0.00
1,500.00
100.00
4,000.00
2,272.00
1,836.00
1,272.00
1,000.00
1,000.00
1,336.00
136.00
500.00
172.00
£95. 00
52,000, 00
5,000,00
1,200.00

5 103,575.00

372,00
31,000.00
14,000.00

£72.00

2,400.00
85,000.00

3 133,444.00

FAV/UNFAV-

§

2,000.00
78,98
4,691.00
524.85-
2,761.54-
456.20
28,836.00-
552,00
349,51-
1,433.01-
95,76
B9.&81-
BO4.22-
919,16~
1,106.55
1,190.87
29B.45
B20.93
17,63B8.00-
136.00
2,083.50-
216.60-
56.67-
2,700.44
22.87
100.00

55.136
3,951.58
14,582.23-

410.54
45.94
40,155.72

30,036.92

ANNUAL
BUDGET

$ 6,000,000
1,440.00
36,200.00
o.00

o.00
2,600.00
13,000.00
27,180. 00
2,200.00
0.00
3,500.00
300.00
12,000.00
6,800,00
5,500.00
1,800.00
3,000.00
1,000.00
4,000.00
400.00
1,500.00
500.00
2,085,00
156,000.00
15,000.00
3,600.00

1,100.400
93,000.00
42,000.00

2,000.40
7,200.00
255, 000,00

$ 400,300.60



VENTANA LAKES PROPERTY OWNERS AS50C
EXPENDITURE SCHEDULES
FOR THE FOUR MONTHS ENDING APRIL 310, 200B

CURRENT MONTH YEAR-TO-DATE ANNUAL
ACTUAL BUDGET FAV/UNFAV- ACTUAL BUDGET FAV/UNFAV- BUDGET
MAINTENANCE
602 -BACKFLOW INSPECTIONS $ ¢.00 5 400.00 % 400.00 5 0.00 % 1,600.00 § 1,600.00 % 4,800.00
604 -MAINTENANCE-IN HOUSE 236.51 25¢.00 13.48 603.87 1,000.00 3196.33 3,000.00
606 -MAINTENANCE-CUTSIDE CON 5,625.64 750.00 4,875.64- 131,541.158 3,000.00 10,541.19- 9,000.00
607-FITNESS EQUIP MAINT 628,33 200.00 428.33- 1,542,959 800.00 1,142.589- 2,400.00
60B-ELECT REPAIR/MAINTENANC 265.46 150.00 115.46- 265.46 &0¢.00 334.54 1,800.00
610-EQUIPMENT MAINTENANCE 0.00 208.00 208.00 32.862 836.00 803.38 2,500.00
612-FISH REMOVE/REPL/FOOD 1,000.00 .00 1,000.00- 1,000.00 0.00 1,000,008~ Q.60
616-FURN REPR/MAINT INSIDE 0.00C 150.00 150.00 55.03 600.00 544,97 1,800.00
61B-HVAC MAINT REPR 1,125.00 1,175.00 50.00 4,50G¢.00 4,700.00 2¢0.00 14,100C.00
620~ IMPROVEMENTS 0.00 150.00 150.00 215.12 600.00 384.88 1,800.00
E22-IRRIGATION SUPFLIES 0.00 666,00 666.00 0.00 2,672.00 2,672.00 8,000.00
623-IRRIGATION REPAIRE 4,549.76 0.00 4,549.76~ 14,757.42 0.00 14,757.432- 0.00
624 ~-JANITORIAL CONTRACT 2,B811.28 2,875.00 63.62 11,245.52 11,500.00 254.48 34,500.00
626~ JANTTORIAL SUPPLIES 739.35 500.00 235,35~ 2,106.73 2,000.00 106.72- €,000.00
628-LAKE SYSTHEM/MAINT 1,365.00 1,582.00 218.0C 3,435.00 6,336.00 2,801.00 1%,000.00
630-LAKE CHEMICALS 138.08 725.00 586.92 571.28 2,900.00 2,328.72 8,700.00
6311-LAKE EQUIP REPAIRS 0.00 208.00 208.00 974.66 836.00 138.66- 2,500.00
632-LANDSCP CONVERSION GRAN 0.00 216.00 916.00 302.15 3,672.00 3,369.85 11,000.00
634 -LANDSCAPE CONTRACT 22,750.00 22,750.00 0.00 81,C000.00 21,000.00 0.00 273,000.00
636 -EXTERMINATING 130.00 250,00 120.00 1,245,.00 1,000.00 245.00- 3,000.00
637-WELDING 1,366.92 0.00 1,366.92- 1,366.92 0.00 1,366,982~ 0.00
63B-PLANT/SHRUB REPLACEMENT 0.0C 333.00 333.00 140.54 1,336.00 1,185.48 4,000.00
6540-POOL/SPA MAINT CONTRACT 2,6BB.00 2,666.00 22.00- 11,008.00 10,672.00 336.00-~ 32,00C.c0
642~P00L, AREA FURNITURE REP 0.00 200.00 200.00 0.00 B00.00 800.00 2,400.00
641~POOL CHEMICALS 677.51 150.00 72.4% 2,225.6% 3,000.00 774.31 9,000.00
644 -POOL/SPA REPAIR MINOR 4,371.82 341.00 4,030.52+~ 6,584.77 1,372.00 5,212.77- 4,100.00
6546 -SECURITY 12.00 166.00 154,00 533.88 672.00 13B8.12 2,000.00
648 -8SEED/ 50D 0.00 333.00 333.00 2,510.16 1,336.00 1,174.16- 4,000.00
649-TREE TRIM/REMV/REPLCE M .00 2,666.00 2,E66.00 1,896.15 10,672,400 B,775.85 32,000.00
TOTAL MAINTENANCE $ 50,4B80.456 3 41,361.00 § 9,119.46- 5 174,059.94 3% 165,512.00 & 8,547.94- 5 496,400.00
SUPPLIES
671-ELECTRICAL SUPPLIES 87.30 0.00 B7.30- 394.30 0.00 394.230- 0.¢0
§72-S0UND/LIGHT UPGRD/REPR 0.00 23.00 83.00 0.00 336.00 236.00 1,000.00
673-FLAG REPL/RPR 0.0¢ 66.00 66.00 0.00 272.00 272.00 B800.00
TOTAL SUPPLIES S 87.30 § 148.00 8 61.70 5 394.30 3 608.00 § 213.70 § 1,800.00
ACTIVITIES
681-ACTIVITY EXPENSE 2,245.57 1,686.00 579.57- 7,763.41 6,672.00 1,091.41- 20,000.00

TOTAL ACTIVITIES § 2,245.57 3 1,666.00 § 579.57- § 7,763.41 5 6,672.00 § 1,091.41- § 20,000.00
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VENTANA LAKEE PROPERTY OWNERS ASSCOC
STATEMENT OF CHANGES IN RESERVE FUNDS
FCR THE FOUR MONTHS ENDING APRIL 30,

2008

CURRENT MONTH

YEAR-TO-DATE

ACTUAL BUDGET PAV/UNFAV- ACTUAL BUDGET
REVENUES
905-RESERVE ALLOCATION 5 15,000.00 % 15,000.00 5 0.o0 % 30,000.00 3 ag,000.00
510-RESERVE INTEREST 2,833.12 2,50C.00 3313.12 9,628.53 1Q,000.00
TOTAL REVENUES 17,B831.12 17,5%060.00 333,12 39,6828.53 40¢,000.00
EXPENDITURES
951~-MOLD REMEDIATION/REPAIR 0.00 0.00 0.00 32,783.00 Q.00
952-PAINTING OFFICE 0.00 0.00 0.00 3,825.00 0.00
954 -STEAM GENERATOR 12,727.00 Q.00 12,727.00- 12,727.00 0.00
TOTAL EXPENDITURES 12,727.00 0.00 12,727.00- 49,345,060 2.00
SURPLUS/DEFICIT (-) $ 30,560.12- % 17,500.00 & 48,060.12 § 9,716.47- & 40,000.00
BEGINNING BALANCE 0.00 0.00 0.00 1,313,982.08 0.00
ENDING BALANCE S 0D.00 s 0.00 5§ 0.00 5 1,303,265.81 § 0.00

FAV/UNFAV-

371.47-

32,783.00-
3,825.00-
12,727.00~

§ 49,716.47

5 60,000
30,000,

90, a00.

5 80,000,



REVENUES

VENTANA LAKES PROPERTY OWNERS ASSOC

STATEMENT OF CHANGES

FOR THE

CURRENT MONTH

BUDGET

FOUR MONTHS ENDING APRIL 30,

FAV/UNFAV-

BOZ-HOMEOWNERS ASSMTS-CGARDE § 29,160.00 §

804-INTEREST BANK ACCOUNTS

TOTAL REVENUES

EXFENDITURES

812-ELECTRIC
B13-ACCOUNTING
B15-LEGAL

B820-WATER

B831-MISC MAINTENRNCE

B33-IRRIGATION SUPPLIES
834 -LANDSCAPING-CONTRACT
§3&-PLANT/SHRUE REPLACEMENT

838-ROOF MAINT/REPR
840+-8PECIAL PROJECTS

B42-TREE TRIM/REMVE/REPLACE
BS2-GRANITE REPLENISHMENT
856 - COLLECTIONS - LEGAL

858~ INSURANCE

BSG-RESERVE ALLOCATION

891-TRANSFER TO RESERVE

TOTAL EXPENDITURES

SURPLUS/DEFICIT (-)

BEGINNING BALANCE

ENDING BALANCE

224.24

29,364.24

42.60

184.00

a.c0

13€.98

0.00

0.00

2,000.00

.00

o.00

0.00

0.00

0.00

Q.00
10,203,775~

$,000.00

77,476,111

§ 49,251.70- §

29,160.00
208.00

258,36B.00

58.00
0.00
¢.00

€67.00

41.00

B3.00

2,000.00
341.00
1g83.00
175.00
667.00
T50.00

90.00

1,000.00

9,000.00

c.00

13,913.00

15.40
184.00-
0.00
530.02
41.00
B83.00
0.00
341.00
383.00
375.00
667.00
750.00
S0.00
11,203.75
G¢.00
77,476.11-

IN GARDENS OPERATING

2008
YEAR-TQ-DATE
ACTUAL BUDGET
$ 58,320.00 5 5B,320.00
969.45 83&.00
59,289.45 59,156.00
189.42 236.00
552.00 G.00
1,936.00 0.00
€47.01 2,664.00
1,84G.00 172.00
.00 336.00
B,000.00 8,000.00
0.00 1,372.00
0.00 1,336.00
1,600.00 1,500.00
575.00 2,664.00
0.00 3,000.00
a.o00 360.00
3,401.25 4,000.00
18,000.00 18,000.00
77,476.11 g.o0
114,216.7% 43,840.00
3 54,927.34- 5 15,316.00
77,476.11 ¢.00
] 22,54B.77 5 0.¢0

FAV/UNFAV-

§

0.80 5

46.58
552.00-
1,536.00-
2,016.99
1,666.00-
336.00
0.00
1,372.00
1,536.00
100.00-
2,089.00
3,000.00
360,00
598,75
0.00
77,476.11-

70,376.79-

70,243.34 §

115,640.00
2.500.00

11%,140.00

700.00
0.00

0.00
8,000.00
500.00
1,000.00
24,000.00
4,100.00
4,600.00
4,500.00
8,000.00
9, 000,00
1,080,00
12,000.00
36,000.00
0.00

113,480.00

5,660.00



VENTANA LAKES PROPERTY CWNERS ASSCC
STATEMENT QOF CHANGES FOR GARDENS RESERVE

FOR THE

CURRENT MONTH

ACTUAL BUDGET
REVENUES
702 -RESERVE ALLOCATION $ 9,000.00 %5 2,000.00
704 -RESERVE INTEREST 213.26 0.00
705-TRANSFER FROM OPER 77,476.11 0.00
TOTAL REVENUES 85,68%9.37 9,000.00
EXPENDITURES
SURPLUS/DEFICIT 5 B6,6B9.37 3§ $,000.00
BEGINNING BALANCE Q.00 0.00
ENDING BALANCE s 0.00 $§ 0.00

FOUR MONTHS ENDING APRIL 30,

FAV/UNFAV-

5 0.00
213.26
17,476.11

ACTUAL

18,000.00

820.01

77,476,111

56,296.12

89,412.83

2008

YEAR-TO-DATE
RUDGET

5 18,000.00
0.00
0.00

$ 18,000.00

ANNUAL
BUDGET

38,000,

0o



