VENTANA LAKES PROPERTY OWNERS ASS0C
BALANCE SHEET
FOR THE ELEVEN MONTHS ENDING NOVEMBER 3&, 2006

CURRENT ASSETS

CPERATING CASH

102-COMPASS OPERATING B 59,824.83
103~-COMPASS ACTIVITIES 14,158.30
1L10-BETTY CASH 500.00
111-PETTY CASBH-ACTIVITY 210,00
106-CORUS BANK MNY MKT 95,322.04
115-DUE TO/FROM THE GARDENS 1,563.45
107-ADVANTA MNY MKT 95,052 .41
116-DUE TO/FROM RESERVE 1,981.03-
TOTAL QPERATING CASH 304,691.00

OTHER ASSETS

161 -ASSESSMENT RECEIVABLE 18,263.07
165-PREPAID INCOME TAX 1,002.00
TOTAL OTHER ASSETS 13,385.07

FIXED ASSETS

150-BUILDING & STRUCTURES 150,000.00
151+VEHICLE ASSET 7,075.00
152-0FF FURN & COMPUTER HDW 28,376.66
153 -EXERCISE EQUIP 16,027.00
159-ACCUM DEPRECIATION 47,566.00-
TOTAL FIXED ASSETS 154,912.66

RESERVE FUND

120-5FB MONEY MARKET 93,618.28
121-AMTRUST CD 11/23/07 100, 000.00
127-BANKONE CD5681 M51812 5 112,308.88
123-CDARS CD 5.60% 8-30-07 75,000.00
124-WF BROKERAGE MHNY MRT 296,07
125-STONEBRIDGE CD B-16-11 17,000.00
126-FNB CD 4.65% 1-30-08 77,576.78
127-FNB CD 4,.65% 1-30-09 77,599%.82
126-15T INTERNET CD B-16-11 45,000.00
129-15T INTERNET CD B-16-10 35,000.00
130-18T COMM BAMK CD 1%5,282.41
132-FNB CD 4.75% 1-30-10 77,628.63
133-WF BROKERAGE INVEST 3313, 000.00
134~ CENTENNIAL CD 11-27-11 57,000.00
1311-DUE TO/FROM OPERATING 1,981.03
TOTAL RESERVE FUND 1,118,293.90

GARDENS RESERVE

1731-DOMESTIC BANK MNY MKT 44,4B0.52
172-WIORLD CD 2/13/07 20,621.03
179-DUE TO/FROM MASTER 1,563.45-
TOTAL GARDEN RESERVE 63,5490.10

TOTAL ASSETS 51,660,802.73



BALANCE SHEET {CONTINUED)
FOR THE ELEVEN MONTHS ENDING NOVEMBER 30, 2006

LIARILITIES & FUND BALANCES

CURRENT LIABILITIES

203~ACCRUED P/R TRXES S 3,332.74
20%-PREPAID ASSESEHMENTS 31,639.585
205 -BUILDING FUHD 8,289.88
210-REFUNDABLE POCOL KEY5S 29,008.00
211-POOL CONST DEPOSIT 500.00
TOTAL LIABILITIES 72,776.57
EQUITY
RETAINED EARNINGS 310,709.05
GARDENS RESERVE 63,540.10
RESERVE FUND 1,116,253.930
GARDENS OPERATING 16,917.43
CURRENT YEAR SURPLUS/DEFICIT 44,571.68
TOTAL FUND BALANCE 1,588,032.18

TOTAL LIABILITIES
AND FUND BALANCES $1.660,802.73



INCOME

OPERATING REVENUE
401-~HOMEOWNER ASSESSMENT
102 -ADMINISTRATIVE INCOME
410-LATE FEES
430-P0O0OL KEYS
160~ INTEREST BANK ACCOUNTS
480-YACHT CLUB RENT/CLUB FE
490-ACTIVITIES ITNCOME

TOTAL OPERATING INCOME

EXPENDITURES
MAINTENANCE
UTILITIES
ACTIVITIES
SUPPLIES
ADMINISTRATION

TOTAL EXPENDITURES

OPERATING SURPLUS

ALLOCATION TO REEBERVE
2005 SURPLUS TQ RESBERVE

NET SURPLUS

$

g

5

43,681.11
30,738,358

17,774.05%

VENTANA LAKES PROPERTY OWMERS ASSDC

CURRENT MONTH

BUDGET

0.00 5 0.00
1i8.00 200.00
5.00- 6.00
0.00 0.00
1,100.20 0.00
225.00 0.00
6,556.B0 0.00
7.98%5.00 3 $50.00

CURRENT MONTH

BUDGET
38,210.00
33,0987.00
2,120.31 0.00
0.08 100.00
18,885.14
80,282,194
BB, 342.34-
0.00 0.00
Q.04 0.00
86,319.8B6- % B8,342.34-

STATEMENT OF OPERATIONS
FOR THE ELEVEN MONTHS ENDING NOVEMBER 10,

FAV /UNFAV - AUTUAL
S ©.00 § 1,204,308.00
2.00- 3,128.23
5,00- 1,480.C0
0.0¢ 540.18
1,100.20 6,581.72
225,00 2,527.17
6,356.80 30,149.01
$ 7,045.00 § 1,249,094.31
FAV/UNFAV - ACTUAL
5,471.11- 429,111.94
1,357.65 342,658.136
2,12¢.31- 41,701.02
1GG.00 202.1386
1,111.25 214,652.99
5,022.52- 1,028,326.67
2,0322.48 220,767.64
0.0 87,195.96
4.c0 75,000.00
g 2.48 5 4B,571.68

2006

YEAR -TO-DATE
BUDGET

% 1,204,308.00
2,30¢c.00

G.00

0.00

0.00D

YEAR-TO-DATE
BUDGET

420,310.00
353,067.00
0.00
1,100.00
242,742.70

97,195.5¢6
0.00

] 100,342,134

ANNUAL

FAV/UNFAV- BUDGET
S 0.00 $1204,308.00
528.23 2,400.00
1,480.00 0.00
540.18 ¢.00
6,561.72 0.00
2,927.17 0.040
10,149.01 0.00

ANNUAL

FAV/UNFAV- BUDGET
8,801.94- 458,520.00
10,408.64 i85,164.00
41,701.62- 0.00
857.64 1,200.00
48,088.71 261 ,628.04
i%,106.87- 1,106,512.04
23,229,134 169,185.96
0.00 97,185.96
7%,000.00- g.oo
% 51,770.66- 5 12,000.00



ADMINISTRATION
512-AUDIT
514-BAD DREBT
518~ INSURANCE MSTR
520 INTERNET
523~ LEGAL
526- ACCOUNTING/ PAYROLL
528-YACHT CLUB RENTAL EXP
3310-MILEAGE
532-MISC GENERAL AUMIN COST
533 -MEMBERSHIPS/MAGREINE DU
534-0FFICE EQUIPMENT LEASE
516-OFFICE SUPPLIES-ON SITE
530-0FFICE EQUID REPR/REPLA
542-PERMITES, LICENSES, FEES
544 -POSTAGE
546-PRINTING
548-TAXES - INCOME
550-TAXES-REAL ESTATE
552 -VOLUNTEER APPE. DINNER
554 - TRAIN/EDUCATION/SEMINAR
555-WORKERS COMP
556 -WATER COQLER/WATER
560-EMPLOYEE WRGES
561-PAYROLL TAXES/BURDEN
562-BENEFITS

TOTAL ADMINISTRATION

UTILITIES
502 ~CABLE
504 -ELECTRIC MSTR
506-CGAS HATURAL
507-REFUSE
508 -TELEFHONE
510-WATER MSTR

TOTAL UTILITIES

g 0.00

0.00
0.00
0.00
£21.19
4,150.00
G.00
128.70
90.06
0.00
540.56
7142.21
0.00
660.00
6R0.%94
¢.ao0
0.00
0.00
0.00
G.00
0.00
148.70
10,863.00
1,104G.71
0.00

$ 17,774.0%

717.08
7,966.43
3,918.58

109.%80
557.246
1B,110.09

VENTANA LAKELR PROPERTY OWNERS ASSCC
EXPENDITURE SCHEDULES

FOR THE ELEVEN MONTHS ENDING NOVEMBER 30,

CURRENT MONTH
BUDGET

5 416.67
118.00
0.00
115.00
675.00
2,150.00
100.00
145.00
300.00
50.00
£94.00
500.00
550.00
175.00
525.00
125.00
350.00
41.67
100.00
75.00
&0.00
120.60
10,000.00
1,200.00
300.00

a2.00
6,750.00
3,500.00
165.00
600.00
21,000.00

] 32,087.00

FAV/UNFAV-

3 4+16.67
118.80
0.00
115.00
53.81
.00
100.60
1B.30
209.92
50.00
153.44
292.21-
550.00
485,00~
155.94~
125.00
350.00
41.87
100.08
75.00
aG.00
28.70-
B63.00-
599.29
500.00

$ 1,i11.25

1,216.43-

418.58~
55.10
42.74
2,EBD.31

5 1,357.65

$ 4,700.00
8,023.42
314,762.32
700.93
17,4B8.65
23,650.00
537.29
1,106.48
4,194.90
204,58
5,047.13
5,798.86
4,573.45
1,605.67
5,855.20
o.00
489.060
146.82
9B5.43
40.00
50.00
1,510.72
82,839.00
9,343,

s 214,652.59

1,105.31
76,301.22
33,258.50

1,335.44

5,967.79

224,690.10

] 342,65RE.36

2006

YEAR-TQO-DATE
BUDGET

H 4,583.37
1,298.00
35,004, 08
1,265.00
7,425.00
23,650.00
1,100.00
1,595.00
3,300.08
550.00
7,634.00
5,500.00
6,050.00
1,925.00
5,775.00
1,375.08
3,850.00
458.33
1,100.00
825.00
660.00
1,320.00
116,000.0¢
13,200.00
3,300.00

E 242,742.70

T T

902.00
74,250.00
38,500.00

1,815.00
6,600.00
231,000.00

FAV/UNFAV-

$ 116.63-
6,725.42-
241.68
564.07
10,063.65-
0.00
562.71
188.52
894 .90-
345.432
1,586.87
298 .B6-
1,476.55
319.31
80.20-
1,375.00
3,361.00
311.51
114 .57
785.00
610.00
150.72-
27,161.00
3,056 .86
3,300.00

5 28,089.71

203.31-
2,051.32-
5,241.50

479.58

632.21
6,309.30

5 10,408.64

§ 5,000.04
1,416.00
35,004.00
1,380.00
8,100.00
25, 500. 00
1,200.00
1,740.00
3,600.00
500.00
B,328.00
&,000.00
6,600.00
2,100.00
£,300.00
1,500.00
4,200.00
500.00
1,200.00
900, 00
720.00
1,440.00
120,000.00
14,400.00
1,600.00

§ 261,62B6.04

984,00
§1,000.00
42,000.00

1,980.00
7,200.00
252, 000.00

£ 385,164.00



MAINTENAHCE
602-BACKFLOW 1INSPECTIONS
604 ~BLDNG MAINT/CARPENTEY
606-MISC BLDG SUPPLIES/NMTLS
607-FITNESS EQUIP PREV MAIN
GOB-ELECT REPAIR/MAINTENANG
610-EQUIPMENT MAINTENANCE
612-FISH REMOVE/REPL/F00D
614 -CHEMICALS/FERTILIZER M3
616-FURN REPR/MAINT INSIDE
618-HVAC MAINT REPR
520- IMPROVEMENTS
6522-IRRIGATION SUPPLIES
624 - JANITORTAL CONTRACT
626-JRNITORIAL SUPPLIES
628-LAKE SYSTEM/MAINT
630-LAKE CHEMICALS
631-LAKE EQUIP REPAIRS
632- LANDSCP CONVERSION GRAN
634-LANDSCAPE CONTRACT
6316-EXTERMINATING
638-PLANT/SHRUB REPLACEMENT
640-POOL/SPA MAINT CONTRACT
642-PO0OL, AREA FURNITURE REP
641-POOL CHEMICALS
644-POOL/SPA REPAIR MINDR
646-SECURITY
64B-SEED/SOD
§4%-TREE TRIM/REMV/REPLCE M

TOTAL MAINTEMANCE

SUPPLIES
671-ELECTRICAL SUPPLIES
672 - SDUND/LIGHT UPGRD/REDPR

TOTAL SUPPLIES

ACTIVITIES
G6B1-ACTIVITY EXPENSE
682 -TRANSFER TO RESERVE

TOTAL ACTIVITIES

$ 3,782.18
567.40
50%.06

0.00
0.00
340.89
g.9¢6
0.00
a9.9%
1,06B8.08
267.98
1,890.08
2,677.50
0.co
690.00
1,376.11
0.00
0.00
22,560.00
255.00
1,500.00
2,640.00
182.02
555.09
0.00
D.00
200.00
2,100.00

2,128.31
0.080

VENTANA LAKES PROPERTY OWNERS ASS0C
EXPENDITURE SCHEDULES
FOR THE ELEVEN MONTHS ENDING NOVEMBER 20, 2906

CURRENT MONTH
BUDGET

$ 400.00
3e3.00
300.00
200.00
150.00
100.00
i¢0.00
100.00
150.00
350.00
155.600
500.00

2,700.00
500.00
650.00
800.00
150.00
917.00

22,530.00
217.00
2150.00

2,708.00
200.00
2¢00.00
200.00
115.00
210.00

2,583.00

$ 38,210.806

FAV/UNFAV-

5 3,383,
184,

60%.

200.

150.
40.69-

300.

100.
60.01
7i8.00-
112.98-
1,390.09-
a2.50
500.460
40.00-
576.11-
150.00
917.00
50.00-
iB.00-
1,250.00-
.08
7.98
(8-

2,120.31-
0.00

§ 2,120.31-

1) 5,056.51
6,195.71
3,967.51
1,817.66
1,304.58
3,168.02

24.60
.00
214.85
5,677.52
139.53-
10,913,549
29,830.00
1,677.02
B,550.87
8,0320.88
1,438.59
5,819.49
260,735.00
3,798,800
3,279%.48
26,055.67
2,336.61
3,9311.26
2,6313.15
0.00
237.50
34,584.91

26,701.62
15,000.00

S 41,701.02

YEAR-TO-DATE

§

§

5

g

BUDGET

4,400.00
1,213.00
1,300.00
2,200.00
1,650.00
3,300.00
3,300.00
1,100,600
1,650.00
3,850.00
1,705.00
5,500.00
29,700.00
5,500.00
7,150.00
8,800.00
1,650.00
10,087.00
247,630.00
2,387.00
2,750.00
29,700.00
2,200.00
2,200.00
2,200.00
1,265.00
2,310.00
26,4131.00

0.00
1,100.00

1,100.00

FAV/UNFAV-

5 656.51-
1,882.71-
667.51~
382.34
3a5.42
i31.98
31,275.40
1,100.80
1,435.01
1,827.52-
1,B44.53
5,413.54-
130.00-
1,822.98
1,400.87-
76%.12
211.01
4,267.51
12,905.00-
1,403.06-
529,48~
3,644.33
136.61-
1,711.26-
433.15-
1,265.00
2,072.50
2,171.91-

5 B,80).94-

202.36-
1,3100.00

26,701.02~
15,000.00-

£ 4,800.00
4,586.00
3,800.00
2,400.00
1,800.00
3,600.00
3,600.00
1,20G6.00
1,800.00
4,200.00
1,850.00
6,000.00

32,400.00
G,000.00
7,800.00
9,600.00
1,800.00

11,004.00

270,360.00
2,604.00
3,000.00
3i2,400.00
2,400.00
2,400.00
2,400.00
1.,3a0.00
2,520.00
i0,9%6.490

5 A5B,520.00

0.00
1,200.80

s G.



0 VENTANA LAKES PROPERTY OWNERS ASSCC
STATEMENT OF CHAMGEE IN RESERVE FUNDS
FOR THE ELEVEN MONTHS ENDING NOVEMBER 30, 2006

CURRENT MONTH YEAR-TO-DATE ANNURL
ACTUAL BUDGET FAV/UNFAV- ACTURL BUDGET FAV/UNFAV- BUDGET
REVEMUES
905-RESERVE ALLOCATION $ 0.00 § 0.00 5 0.00 $§ 97,195.96 § 0.00 § 97,195,358 § 0.00
910-RESERVE INTEREST 4,390.42 0.00 4,390.42 28,086.59 5.00 28,086.5% 0.00
%12-TRANSFER FROM ACTIVITIE 0.00 0.00 0.060 15,000.00 0. 00 15,000.00 o.00
914-2005 SURPLUS a.00 0.00 G.00 75,000.00 0.00 75,000.00 ©.00
403-CELL TOWER INCOME 1,533.33 0.00 1,533.33 3,033.33 0.00 3,033.33 0.00
420-TRANSFER FEE 2,400.00 6.00 2,400.00 55,200.00 0.00 55,200.00 c.o0
TOTAL REVENUES 8,323.75 0.00 8,323.75 273,515.84 0.00 273,515,688 8.00
EXPENDITURES
949-PAINT CRAFT BUILDING o.00 0.00 0.00 3,625.00 0.00 3,625.00- 0. 00
950~ YACHT CLUE-LIGHT FIXTUR 0.00 0.00 0.00 2,630.00 0.00 2,630.00- 0.00
951-LAKE MOTORS 0.00 G.00 0.00 2,102.72 0.00 2,102.72- 0.00
953 -LAKE NEW BLOWERS 0.00 8.00 0.00 1,965.99 0.00 1,965.99- 0.00
953-PAINT FOR REC CTR 0.00 0.00 0.00 1,000.00 0.00 1,000.00- 0.00
948-PAINTING EXTERIOR 0.04 0.00 0.00 6,B56.89 a.00 &,856.89- 0.00
956- PRINT - FENCE/METAL 0.00 0.00 0.00 1,100.00 a.00 1,100.00- 0.00
931-RC ARCH ROQF REPAIR 6.00 0.00 0.00 4,986.00 0.06 4,986.00- 0.00
932-FENCE PAINTING-LAKE 1 0.00 0.00 0.00 1,459.51 0.00 1,459.51- 0.00
933-FOUNTAIN REPAIRS 0.00 0.00 0.00 1,164.07 0.00 1,164.049- C.00
934-A/C UNITS 0.00 0.00 0.00 1,265.48 0.00 1,265.48- 0.0C
935-EXERCISE EQUIPMENT 0.0 0.00 0.00 17,272.12 0.00 17,272.12- 0.00
936-CARPET 0.00 0.00 ¢.00 6,460.34 0.00 6,460.34- 0.00
9317-LAKE 6 REPAIRS o.00 0.00 0.00 5,632.07 0.00 5,632.87- 0.00
938-FERTILIZER TANKS ©.00 0.00 o.00 5,000.00 0.00 5,000.00- 0.80
933-PAINT MGT OFFICE 0.00 0.00 0.00 3,500.00 0.00 3,500.00- 0.00
940-PAINTING YACHT CLUB 0.00 0.00 0.00 10,525.00 0.00 10,525.00- 0.00
941-PAINT COOL DECK REC CEN 0.00 0.00 0.00 3,634.00 0.00 3,994.06- 0.00
942-PAINTING POOL COVES 0. 0o 6.00 0.00 5,087.00 0.00 5,097.00- 0.00
943-BLOCK WALL UPGRADE 0.00 0.00 0.00 1,450.00 §.00 1,456.00- 0.00
943-COMPUTER REPLACEMENT 0. a0 .00 0.060 948,32 o.00 948.32- 0.00
945-BAINT YACHT POOL DECK 0.00 0.00 0.00 9,541.00 0.00 %,543.00- 0.00
916-AWNING AT REC CIR 2.00 G.00 0.00 2,195.00 U.00 2,195%.00- 0.00
927-POOL/SPA REPAIRS 1,452.30 0.00 3,452.30- §,098.40 0. 00 B,096.40- 0.00
TOTAL EXPENDITURES 3,452.30 0.00 3,452.30- 107,B68.91 §7,195.96 10,672.95- 97,195.96
SURPLUS/DEFICIT (-} $ 11,776.05- % ¢.00 & 11,776.05 §  165,646.87 § 97,195.96- $ 262,842.93- § 97,195.96-
BEGINNING BALANCE @.00 0.00 0.00 952, 646.93 0.00 .00 0.00

ENDING BALANCE 3 ¢.00 35 0.00 § 0.00 § 1,118,293.%0 § 0.60 5 0.00 5 0.00




REVENUES

802 - HOMEQWNERS ASSMTS-GARDE $

TOTAL REVENUES

EXPENDITURES
B12-ELECTRIC
B20-WATER
B31-MISC MAINTENANCE
B33-TRRICGATION SUPPLIES
834 -LANDSCAPING- CONTRACT

B36-PLANT/SHRUB REPLACEMENT

B3E-ROOF MAINT/REFR
840-SPECIAL PROJECTS

842-TREE TRIM/REMVE/REPLACE

852 -GRANITE REPLENISHMENT
856 - COLLECTIONS -LEGAL
B58+INSURANCE
B90-RESERVE ALLOCATION

TOTAL EXPENDITURES

SURPLUS/DEFICIT (-}

BEGINNLNG BALANCE

ENDING BALANCE

39.66
500.56
0.0C
0.o0c
2,970.00
o.oc
.00
0.00
150.00
0.00
0.00
0.00
0.00

<

0.00

VENTANA LAKES PROPERTY OWNERS ASSOC
STATEMENT OF CHANGES IN GARDENS OPERATING
FOR THE ELEVEN MONTHS ENDING MNOVEMBER in, 2006

CURRENT MONTH
BUDGET

50.00
750.00
16.00
67.00
2,970.00
155,00
270.00
400.00
542.00
335.60
172.00
1,875.00
a.0q¢

g 7,832.00-~

FAV/UNFAV-

10.34
249,44
36.00
67.00
¢.00
165.00
270.00
400.00
192.00
3125.00
172.00
1,875.00
0.00

$ 3,961.78-

111,456.00

405.01
5,345.50
347.20
1,206.55
25,800.00
3.1585.00
3,162.97
307.80
3,245.00
4,048.00
0.00
17,240.00
20,000.00

g 23,153.77

23,763 .66

% 46,917.43

YEAR-TO-DATE
BUDGET

s 111,456.00

111,456.00

550.00
8,250.00
384.00
733.00
32,670.00
i,815.00
2,870.00
4,400.00
5,958.00
3,575.00
1,882.00
20,625.00
20,000.00

FAV/UNFRV-

144.99
2,504.50
46.80
471 .65~
2,870.00
1,3B0.40-
182 ,97-
4,083.00
2,713.00
473.00-
1,892.00
3,385.00
0.00

5 15,529.77-

ANNUAL
BUDGET

111,456.00

600.00
9,000.00
430.00
800.00
35,640.00
1,8280.00
3,240.00
4,80G0.00
G6,500.00
3,800.00
2,064.00
22,500.00
20,000.00

§ 2.



REVENUES
702-RESERVE ALLOCATION
704 -RESERVE INTEREST

TOTAL REVENUES

EXPENDITURES

751 -GARDENS ROOFING

TOTAL EXPENDITURES

SURPLUS/DEFICIT

BEGINNING BALANCE

ENDING BALANCE

]

VENTANA LAKES PROPERTY OWMERS ALSOC
STATEMENT OF CHANGES FOR GARDENS RESERVE
FOR THE ELEVEN MONTHS ENDING NQVEMBER 30, 2008

CURRENT MONTH
BUDGET

5 a.

FAV/UNFAV-

5 0.00

S 20,000.00
411.11

20,811.1:1

4,946.67

5 15,864 .44

17,675 .68

§ 63,540.10

YEAR-TO-DATE
BUDGET

S 20,000.00
0.00

20¢,000.00

g 20,000.00

FAV/UNFAV-

5 4,135.54

20,000.60

5 20,000.00



